KIKER ELEMENTARY CAMPUS ADVISORY COUNCIL
September 9, 2009
Meeting Minutes

Present: Kate Scholz, Carolyn McKaskle, Lori Schneider, Randie Frasier, Melody Crowther, Sherri
Seidl, Betty Greene, Sharon Peltzman, Megan Schultz, JoAnn Dorman, Rachel Becker, Esther Bull,
Cindy David, Kim Stockenbojer, Laura Mouw, Barb Hoisington, Ann Council, Jeanna Crow, Robin
Walton, and Karen Syzdek

Call to Order
The meeting was call to order at 3:02 p.m. by Kate Scholz.

Public Comments/Celebrations
Lori Schneider stated that the start of the school year had been a huge success and worthy of a
celebration mention.

Approval of Minutes

One revision to the minutes dated May 18, 2009: Carolyn McKaskle will be the Teacher Co-chair
for this year. Being no other revisions, it was moved by Cindy David to approve the minutes; the
second was made Melody Crowther. The minutes were approved.

BTO and Activity Funds

Lori explained that the school receives funds from three main sources: AISD district funds,
which are reported on the BTO (see attached), the Activity Fund (see attached) which Lori
Schneider oversees and the PTA funds which the PTA controls. These reports do not include any
enrichment fees that the students may pay during the year. Lori reviewed the two reports with
all members present.

TAKS Performance

Lori presented the latest TAKS information which declared Kiker Exemplary. Lori reviewed the
highlights of the information and said that the school would continue to focus on the subgroups.
She also noted that on September 24™ she would be the guest speaker for a PTA program ABC’s
of Testing.

FUBTF: Meridian Boundary Taskforce Nominees

The CAC voted Scott Logan and Kristi Samon to represent Kiker on the boundary task force. The
motion to approve the nominees was made by Kate Scholz and the 2™ was made by Sharon
Peltzman.

Principal’s Report:
Enrollment: 906
Staffing: 80+, 57 being teachers

Campus Improvement Plan (CIP):

Lori Schneider passed out copies of the CIP (see attached) and reviewed with all present. Small
revisions (punctuation and wordsmithing) were made. Melody Crowther kept track of changes
on her copy and will revise accordingly. Lori noted that the CIP differs from years past and that a
leadership team had been instrumental in producing this year’s CIP. The members of that team



were: Carolyn McKaskle, Sherri Seidl, Diane Mayak, Melodie Crowther, Diane Wells, Rachel
Becker, Alma Chapa-Moore and Lori Schneider. The draft of the CIP is due September 15, 2009.
Cindy David made a motion to approve the CIP and it was seconded by Ann Council and the CAC
approved the CIP for the 09-10 school year.

PTA Report:

Jeanna Crow announced that Bike Fest would be held Saturday, September 19, 2009.
The Sally Foster gift wrap fund raiser will kick off on Thursday, September 10, 2009.
The ABC’s of testing presentation by Lori Schneider will be held September 24, 2009.

New Kinder Clayton CAC Parent Rep for 2009-2010
This position will be posted in the Kiker Comets newsletter.

Announcements/Questions
None

Adjourn
Carolyn McKaskle adjourned the meeting at 4:40 p.m.

Minutes respectfully submitted by Cindy David



